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Classroom Transitions Toolkit

Design transitions students can complete without repeated teacher narration.

ElevateTheNorm.com By Clay Shumate

I THIS PACK INCLUDES
0 Transition audit
a Procedure planner
e Visual and audio cue guide
° Timing and repair log

How to use this pack

Measure the transitions that cost the most time before fixing every movement in the room. A usable procedure

is short enough to rehearse and specific enough to observe, and the best cue is the least intrusive one that
reliably works.

| QUICK START

® Time your six most common transitions for two days.
® Plan a procedure for the slowest one.
® Choose one cue and use it the same way every time.

® Log times and repair only the step that breaks.

Print, adapt, and use it without an email gate. Put your own name on it; keep the small ElevateTheNorm.com line so other teachers can find the current version.

Copyright 2026 Clay Shumate. Free for classroom and school use. Do not resell or present as your own work.
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Transition Audit

Measure the transitions that cost the most time before fixing every movement in the room.

Transition Current time Break point

Entry to first task

Mini-lesson to group work

Materials out / returned

Group work to independent work

Discussion to writing

Closing and dismissal

The transition costing the most time, and roughly how many minutes a week it costs:
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Transition Procedure Planner

A usable procedure is short enough to rehearse and specific enough to observe.

Transition and reason it matters

Trigger or cue

Step Student action

1

Teacher action during the transition
What ready looks and sounds like
How we will practice it

What happens when support is needed
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Cue and Repair Guide

Use the least intrusive cue that reliably gives students the information they need.

I CUE CHOICES

[ Visual timer for elapsed or remaining time.

[l Consistent color card or projected symbol.

[] Brief instrumental audio cue at a predictable volume.

[l One sentence naming the finish condition.

|l IFIT BREAKS
[C] Name the exact step that failed.

[] Reset only that step.
[ Model it in under one minute.
[] Rehearse once and record the new time.

[J Recognize the improvement specifically.

| TIMING LOG

Transition Step that broke
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