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The Leaving Decision Worksheet
Burnout is produced by six conditions of a job, not by a job title. So before you compare job titles, compare
conditions. Fill the left column for the job you have now. Fill the right column for the job you are considering —
and leave it blank where you honestly do not know yet. The blanks are the questions to ask in the interview.

The condition The job I have The job I am considering

Workload
Hours in the busy season, not the average
week. Who held it last, and where are they
now?

Control
Which decisions are mine without asking
permission?

Reward
Past salary — how does anyone know when I
have done this well?

Community
Who would I work beside daily, and can I talk
to one of them alone?

Fairness
How are raises, assignments and promotions
decided? Is it written down?

Values
What would I be asked to do that I would not
want to explain to a student?

This sheet returns no score and it is not a screening instrument. There is no number at the bottom and no result.
It cannot tell you whether you are burned out, and nothing on a page can. If what you are carrying feels heavier than a
job problem, that question belongs to a doctor or a counselor who can ask you follow-up questions.
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Before you set a date

1. Which condition is actually broken?
Not “I am done.” Which one, and in one sentence. If it is one or two, the problem may be a schedule or a duty
rather than a profession — and that is a much smaller thing to ask someone to change.

2. What would have to change for staying to be the better option?
Write it so specifically that a person with authority could say yes or no to it in ten seconds.

3. The four boring things, done before you resign
Move the search off your employer’s property. School email, district laptop and school accounts belong to the
district. Use your own phone, your own email, your own machine.

Keep the certificate current. Renewal is cheap. Rebuilding a lapsed license is not.

Check what your state retirement system does with a partial year before you pick a date.

Plan the handover. Notice where you can give it, plans and passwords passed on, grades current. Students read
how adults exit a room, and they read it accurately.

4. Who I will talk to before I decide
Someone who left. Someone who stayed. And, if this is heavier than a job problem, a doctor or a counselor.

A note on the calendar. Nearly three-fourths of teachers who told researchers they planned to leave or retire were still
in the same school the next year. Thinking hard about this is ordinary and it is not a commitment you have already
made. You are allowed to take a year. You are also allowed to go. Neither one is the brave choice and neither one is
quitting.
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