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The Student-Side Continuity Check
Four building-level conditions, all of them already recorded somewhere in your data. Pull them for one grade level
and read them together. This sheet measures a building, not a person — none of these questions asks you to
assess an individual teacher, and none of them should be answered with anybody's name.

CONDITION WHAT TO PULL WHAT YOU FOUND

1. Continuity How many sections changed teachers mid-year? How
many positions turned over between June and August?

Where it lives: Master schedule, HR staffing file

2. Assignment fit How many teachers are teaching outside the field they
are certified in?

Where it lives: Certification / staffing file

3. Coverage load How often is a class covered by someone other than its
teacher, and how is that spread across the building?

Where it lives: Sub / coverage log

4. What students say
about the room

Do students get choices in how they show what they
know? Do they know what happens next?

Where it lives: Existing climate survey, by course or grade

Never write a teacher’s name on this sheet. Every row above is a fact about the schedule, the budget or the staffing plan.
The moment a name goes in a box, a diagnostic about a building becomes an informal personnel record — and it becomes
one without any of the protections a real evaluation carries. Keep it at the course, grade or building level, and keep it off any
shared drive where it could be read as an assessment.

This is not a burnout screen. There is no validated cutoff that turns any of these numbers into a finding about a person. A
bad number here tells you the conditions are hard. It does not tell you that any particular teacher is burned out, and treating
it that way is both unsupported and unfair.
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PA G E  2  ·  H O W  TO  R E A D  I T

What the four answers mean

Read them together, not one at a time
Continuity is bad and assignment fit is bad. That is the pattern the North Carolina research describes: churn does not
only remove people, it changes who the school ends up with. The lever is retention and hiring, and it mostly sits at
central office.

Coverage load is high but continuity is fine. The staffing plan has no slack in it. The response is building capacity into
the schedule — not discouraging sick leave, which makes the problem invisible instead of smaller.

The first three are fine and students report a thin experience. That is an instructional conversation, and it is the one
a coach can genuinely help with. Coaching a skill somebody wants is different from coaching as the answer to a
structural load.

All four are fine. Say so out loud. Staff hear about problems and rarely hear the other result.

Before you act on it
1. Write down the criterion first. If a duty gets removed or a section gets reassigned because of this sheet, the rule for

who qualifies has to be public. A private fix for one person creates a fairness problem for everybody else in the hallway.

2. Take it up the normal chain. Two of these four conditions are not a principal's to solve alone. Expect “no” or “not this
year” on some of it, and ask what would have to change for it to be yes.

3. Check where it concentrates. Both turnover studies found the damage largest in the highest-poverty and lowest-
performing schools. If your district runs this at one school, run it at the schools with the least slack first.

If you are a family using this sheet: ask it about the course, not about a person. “Has this section had the same teacher all
year, and is it taught by someone certified in the subject?” is answerable and useful. A campaign about a named teacher is
neither, and it tends to make a staffing problem worse rather than better.

Burnout is an occupational condition, not a diagnosis. Nothing on either page of this sheet is a screening instrument,
nothing here returns a score, and nothing here is a way to work out whether a specific person is burned out. If someone in
your building is struggling, the next step is a conversation with a person — and for a teacher, their own doctor or a
counselor.
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