
FREE FOR GRADES 6–12 TEACHERS

The Classroom
Systems Playbook
10 printable toolkits for routines, assessment,
families, and the work of raising the standard.

•  Routines

•  Transitions

•  Seating Plans

•  Formative Assessment

•  Self-Assessment

•  Standards-Based Grading

•  Student-Led Conferences

•  Family Communication

•  Academic Integrity

•  Teacher Reflection

By Clay Shumate
No email. No sign-up. Print it, adapt it, use it.

ElevateTheNorm.com

https://elevatethenorm.com/


RAISE UP OTHERS RESPECT ELEVATE THE NORM

READ THIS FIRST

Why These Ten Packs
This is ten free classroom toolkits and the thinking behind them, in one place. Every printable
page in here is something you can use tomorrow with a real class of real teenagers.

Here's what holds it together. When a student walks through that doorframe, they have 100% of
my respect. Respect isn't a poster. It's doing exactly what you said you'd do, every time, and
building systems that let students carry real responsibility.

That last part matters. I don't believe a kid can screw up that badly in a classroom. If one does,
that's poor planning, and the honest question is what the teacher was doing the entire time. So
these packs lean on structure, real ownership, and a clear way back after a mistake. Not
manufactured stakes. Not slogans.

You don't need all ten. Start with the chapter that fixes whatever is bugging you most this week.
Each chapter is one page of plain talk followed by the printable pages. The links go to free
pages on ElevateTheNorm.com with more detail and the research behind it.

Nothing in here is gated. No email, no sign-up. Print it, adapt it, use it.

Want every free download in one place? It's all on the Teacher Resources page. Want to know
how I handle research and sources? Read the editorial standards.
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Routine Design Sheet
A routine needs a visible start, a short sequence, and a clear finish.

Routine name and purpose

Trigger - how students know it begins

Three to five observable steps

Finish - what ready looks like

How it will be modeled and practiced

What support will be available
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Entry and Closing Checklists
Teach these as procedures, not as assumptions about what students should already know.

Entry

■ Greet and enter without blocking the doorway.

■ Collect only the materials needed now.

■ Begin the visible first task.

■ Ask private questions without stopping the room.

Closing

■ Record the next responsibility.

■ Return shared materials to the labeled location.

■ Leave the work area ready for the next class.

■ Exit when dismissed, not when the clock changes.
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Transition Rehearsal and Repair
Rehearse the part that breaks; do not lecture the whole class about every step.

Transition to improve

What currently happens - observable facts only

The one step causing the delay

How I will model it in under one minute

Practice attempt and elapsed time

What improved / what needs reteaching
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CHAPTER 2

Classroom Transitions Students Can Run
Themselves
Transitions are where minutes disappear. Plan them like you plan the lesson.

Every switch, from desks to groups or from reading to discussion, is a small routine with a start
and a finish. If students don't know what "done" looks like, the transition doesn't end. It just fades
out.

When a transition goes sideways, I pause before I respond. About fifteen seconds is my
average, but it isn't a rule. Real classes change by the day, and so does the count.

How to use the pack

1. Run the Transition Audit first. Fix the transitions that cost the most time, not every movement
in the room.

2. Write a three-to-five step procedure for each one on the Procedure Planner.

3. Pick the least intrusive cue that works: a timer, a card, a short audio cue, or one sentence
naming the finish.

4. Log the slow ones and repair the exact step that failed instead of lecturing the whole class.

Where it goes wrong

Don't launch five new cues in one week. Add one, get it solid, then add the next.

Go deeper on ElevateTheNorm.com

→ The full guide and free download page

→ Classroom transitions that save instructional time

→ Visual classroom transitions
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Transition Audit
Measure the transitions that cost the most time before fixing every movement in the room.

Transition Current time Break point Target

Entry to first task

Mini-lesson to group work

Materials out / returned

Group work to independent
work

Discussion to writing

Closing and dismissal
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Transition Procedure Planner
A usable procedure is short enough to rehearse and specific enough to observe.

Transition and reason it matters

Trigger or cue

Three to five student actions

Teacher action during the transition

What ready looks and sounds like

How we will practice it

What happens when support is needed
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Cue and Repair Guide
Use the least intrusive cue that reliably gives students the information they need.

Cue choices

■ Visual timer for elapsed or remaining time.

■ Consistent color card or projected symbol.

■ Brief instrumental audio cue at a predictable volume.

■ One sentence naming the finish condition.

If it breaks

■ Name the exact step that failed.

■ Reset only that step.

■ Model it in under one minute.

■ Rehearse once and record the new time.

■ Recognize the improvement specifically.
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CHAPTER 3

Seating Plans Built on Evidence
Seat students for access and focus, not as a punishment.

A seating chart is a decision about who can see the board, who can reach you, and who can do
their best work. When it gets used as a consequence, students read it that way, and so does
everybody else in the room.

The room itself teaches, too. I run mine on lamps instead of overhead lights, and students can
tell you which version of the room they'd rather be in. Small environmental choices carry a lot of
weight.

How to use the pack

1. Use the same student numbers across the three blank layouts so you can compare without
rewriting names.

2. Work through the Placement Decision Matrix. Balance access, mobility, focus, and dignity,
not just behavior.

3. Keep the two-week observation log before you change anything.

4. Reseat from patterns, not from one bad day.

Where it goes wrong

Moving a student after one rough class tells the whole room the chart is about control. Wait for
the pattern.

Go deeper on ElevateTheNorm.com

→ The full guide and free download page

→ Classroom seating charts for grades 6–12

→ Classroom lighting and the learning environment
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Blank Seating Plans
Use the same student numbers across layouts so you can compare behavior, access, sightlines, and movement without
rewriting names.

Pairs / rows

Small groups

Discussion horseshoe
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Placement Decision Matrix
Do not seat by one label such as behavior. Balance access, instruction, mobility, vision, hearing, peer dynamics, and student
dignity.

Need Current evidence Placement response

Board / instruction access

Teacher check-in

Peer support

Reduced distraction

Mobility / safety

Discussion access

Independent focus
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Two-Week Seating Observation Log
Change seats from patterns, not from one difficult moment.

Date Evidence noticed Location factor Keep / adjust
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CHAPTER 4

Formative Assessment That Changes
Tomorrow
A check only counts if it changes what you do next.

Formative assessment isn't a worksheet. It's a fast question that answers a decision you actually
need to make. Do I reteach this? Move on? Pull a small group?

Every class is a room full of individual students. A hundred and twenty students is a hundred and
twenty lesson plans. A quick check is how you find out which plan each one needs right now.

How to use the pack

1. Use the decision matrix to match the check to the question: recall, explanation,
misconception, transfer, or confidence.

2. Record patterns on the Class Evidence Tracker, not every sentence every student wrote.

3. Keep exit tickets short enough to read before tomorrow.

4. Write tomorrow's response on the Next-Day Planner before you leave the building.

Where it goes wrong

Collecting data you never use teaches students that checks don't matter. If it won't change
tomorrow, skip it.

Go deeper on ElevateTheNorm.com

→ The full guide and free download page

→ A list of formative assessment strategies

→ Checking for understanding
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Choose the Right Check
The best formative assessment is the one that answers a decision you actually need to make.

Need Fast check Decision

Recall One-minute retrieval Reteach terms or move to application.

Explanation Because / but / so response Find the broken reasoning step.

Misconception Best wrong answer Group students by misconception.

Transfer New scenario Add scaffolding or increase complexity.

Confidence Answer plus confidence rating Separate guessing from secure knowledge.

Discussion Claim-evidence response card Choose who needs rehearsal before speaking.
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Class Evidence Tracker
Record patterns, not every student sentence.

Learning target

Check used and when

Students secure - evidence noticed

Students developing - common gap

Students needing immediate support

Tomorrow's instructional response
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Four Exit Tickets
Cut apart or project these prompts. Keep the response short enough to read before tomorrow.

Purpose Prompt

Learning One idea I can explain without notes is...

Question The part I still cannot explain is...

Evidence The strongest evidence for today's claim is... because...

Effort The action that helped or hurt my learning today was...

Transfer A new situation where this idea would matter is...

Next step Tomorrow I need to begin by...
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CHAPTER 5

Student Self-Assessment That Requires
Evidence
Every rating needs an example. Confidence without evidence is a guess.

Students can judge their own work well, but only if we ask them to point at something. "I think I
did good" isn't self-assessment. "Here's the paragraph that proves I can use evidence" is.

This is where treating students as developing young adults gets real. You hand them the
judgment, and you hold them to backing it up.

How to use the pack

1. Start with the general self-assessment on a single learning target.

2. Use the project reflection after revision, not before. Students need something to reflect on.

3. Have students fill out the group-work form individually before the group talks.

4. Use the conference prep page to feed straight into student-led conferences.

Where it goes wrong

Don't grade the honesty out of it. If a low self-rating costs points, you'll stop getting honest ones.

Go deeper on ElevateTheNorm.com

→ The full guide and free download page

→ What is student self-assessment?

→ Student self-assessment for group work
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Evidence-Based Self-Assessment
Every rating needs an example. If there is no evidence yet, write what evidence must be created.

Learning target or responsibility

My current level and the evidence that proves it

The feedback pattern I notice

One decision that helped my progress

One barrier or decision that slowed me down

My next action and deadline
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Project and Revision Reflection
Reflect on decisions and evidence, not whether the project was fun.

The decision I can best defend

Evidence or reasoning supporting that decision

Feedback that changed the product

What I revised and why

What I would do earlier next time

What the final product proves I learned
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Group-Work Accountability
Complete individually before the group discusses its process.

Area My evidence Next action

Participation

Listening

Communication

Responsibility

Cooperation

Flexibility

Respect
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CHAPTER 6

Standards-Based Grading Without
Rebuilding Everything
Test skill-based grading on one unit before you rebuild the course.

Standards-based grading sounds clean on paper. In practice it runs into gradebook settings,
district policy, and families who grew up on percentages. That's why this pack starts small.

A cleaner scale isn't automatically a fairer one. Fair means students know the target, get more
than one shot at showing it, and can see how the final level gets decided.

How to use the pack

1. Check your district grading policy and gradebook settings first. That's what the reality check
page is for.

2. Define the four levels with observable evidence before you score anything.

3. Plan at least two kinds of evidence for complex standards.

4. Put reassessment terms in writing with the Reassessment Agreement.

Where it goes wrong

Don't invent extra hoops between level 3 and level 4. Secure is secure.

Go deeper on ElevateTheNorm.com

→ The full guide and free download page

→ How a standards-based grading system works

→ Why standards-based grading doesn't always work
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Four-Level Proficiency Scale
Define quality before scoring. Replace vague labels with observable evidence.

Level Student evidence Teacher response

4 - Transfer Applies the skill accurately in a new or complex context and
can explain the choices made.

Offer extension, leadership, or a more complex
application.

3 - Secure Meets the standard independently and consistently on
current work.

Confirm and continue; avoid inventing extra hoops.

2 - Developing Shows partial understanding but still needs prompts,
models, or correction.

Name the exact gap and assign focused practice.

1 - Beginning Evidence is missing, inaccurate, or too limited to judge the
standard.

Reteach, reduce the task, and collect new
evidence.
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Assessment Evidence Planner
Use more than one kind of evidence when the standard is complex.

Standard or skill in student-friendly language

What successful evidence must show

First evidence source

Second evidence source

What would count as reassessment-ready

How the final level will be determined
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Implementation and Reassessment Check
A grading change is not fair merely because the scale is cleaner.

Before launch

■ Check district grading policy and required gradebook settings.

■ Explain the scale with real student work.

■ Tell families how levels translate into reported grades.

■ Decide how missing evidence differs from low evidence.

Before reassessment

■ Student identifies the precise gap.

■ Student completes new learning or practice.

■ New evidence measures the same standard.

■ The replacement rule is consistent and published.
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CHAPTER 7

Student-Led Conferences Students Actually
Own
The student talks. The adults listen. The evidence does the convincing.

A student-led conference works when the student has evidence, practice, and a realistic amount
of control. Without those, it turns into a kid reading a script while the adults wait for their turn.

Done well, it's one of the clearest ways to treat a teenager like a young adult. They explain their
own growth, name their own next step, and own it in front of the people who matter most to
them.

How to use the pack

1. Use the readiness checklist a week out and again the day before.

2. Have students pick three pieces of evidence: growth, challenge, and strongest work.

3. Let them rehearse with the speaking script, then make it their own words.

4. Close with the Next-Step Agreement so the conference ends with an action, not just a nice
talk.

Where it goes wrong

Don't make students collect everything. A portfolio that shows one clear pattern beats a binder
nobody reads.

Go deeper on ElevateTheNorm.com

→ The full guide and free download page

→ Student-led conferences, start to finish

→ Ideas for student-led conferences
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Conference Readiness Checklist
A student-led conference works only when the student has evidence, practice, and a realistic amount of control.

One week before

■ Choose three pieces of evidence: growth, challenge, and strongest work.

■ Identify one pattern across grades, feedback, or habits.

■ Draft one strength and one honest next step.

■ Confirm the audience, time limit, and available technology.

The day before

■ Rehearse the opening and transitions.

■ Check that every claim points to evidence.

■ Prepare for one likely family question.

■ Choose the first action to take after the conference.
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Evidence and Portfolio Planner
Do not collect everything. Choose evidence that helps the student explain a pattern.

Evidence 1 - What it shows about my growth

Evidence 2 - A challenge and how I responded

Evidence 3 - Work I can defend

The pattern I notice across my work

The Classroom Systems Playbook  |  Page 29

https://elevatethenorm.com/student-led-conferences-template/


ElevateTheNorm.com Free classroom resource  |  Page 4

RAISE UP OTHERS RESPECT ELEVATE THE NORM

Student Conference Script and Next Step
Use the prompts as a guide, not a speech to memorize.

Opening: What I want you to understand about my progress

Evidence: The work that best proves it

Reflection: What is still difficult and why

Next step: What I will do, by when, and what support I need

Family / teacher follow-up agreement
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CHAPTER 8

Parent-Teacher Communication That Builds
Trust
Make the first call a good one. Then keep good records.

My first call home is always a genuine compliment, and then I stop talking and listen. I also send
a welcome letter to every family early in the year. That way, the first time a family hears from me
isn't bad news.

When a concern call does come, I reference that earlier positive contact, state the grade and the
specific issue, and let the guardian fill in the context. Families usually know things we don't.

How to use the pack

1. Fill out the communication plan before you need it: methods, response times, and privacy
boundaries.

2. Track positive contacts. Record the action you saw, not a label like "good kid."

3. Prep concern calls with the form so you lead with facts, not frustration.

4. Log the follow-up and the agreed next step. Then actually follow up.

Where it goes wrong

Don't save every call for a problem. If you only call with bad news, families stop picking up.

Go deeper on ElevateTheNorm.com

→ The full guide and free download page

→ A parent-teacher communication plan

→ Effective parent-teacher communication
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Family Communication Plan
Decide the routine before a difficult call is needed.

Primary contact methods permitted by school policy

Translation or accessibility needs

What information will be shared routinely

Response-time expectation

Documentation location

Escalation or administrator-support triggers

Privacy boundaries
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Positive Contact Tracker
Specific praise is believable. Record the action, not a character label.

Date Student Observable action Method Follow-up
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Concern Call and Follow-Up
Prepare facts, ask what the family is seeing, and end with one shared next step.

Observable concern - dates, frequency, and impact

Support or redirection already provided

Question I need to ask the family

Family context or response

Agreed next action, owner, and date

Follow-up result
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CHAPTER 9

Academic Integrity: Prevent, Document,
Repair
Teach the boundary before you enforce it. Then give students a way back.

Students need clear examples of allowed help, including what they can and can't do with AI
tools, before a consequence is fair. Most integrity problems start with a fuzzy assignment, not a
bad kid.

When it happens anyway, stay on facts. Record what you can observe and don't write motive
into the record. The goal is accurate evidence of learning and a defensible path back.

How to use the pack

1. Run the Prevent Before You Police checklist when you design the assignment.

2. If something comes up, fill out the Fact Record before the conversation, not after.

3. Use the conversation guide. Facts first, then where the help entered the work.

4. Set a repair and reassessment plan with a deadline and restored standing at the end.

Where it goes wrong

Check your school's policy before you act, and loop in who the policy says to loop in.

Go deeper on ElevateTheNorm.com

→ The full guide and free download page

→ What is academic honesty?

→ Writing an academic integrity email to families
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Prevent Before You Police
Students need explicit boundaries, examples, and allowed-help rules before consequences are fair.

Assignment design

■ Name which collaboration is allowed.

■ Name whether and how AI tools may be used.

■ Require checkpoints or process evidence.

■ Model citation and paraphrasing with a real example.

Student clarity

■ Explain what counts as unauthorized help.

■ Show an acceptable and unacceptable example.

■ State consequences and repair options in advance.

■ Provide a way to ask before submitting.
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Academic Integrity Fact Record
Document what can be observed. Do not diagnose motive in the record.

Assignment, class, and date

Observed evidence that raised the concern

Comparison source or process evidence

Student explanation in their own words

Policy consulted and people notified

Immediate action taken
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Conversation and Repair Plan
The goal is accountability, accurate evidence of learning, and a defensible path back.

What happened? Facts first.

What help or source was used, and where did it enter the work?

What learning can the current submission actually prove?

What must be redone or newly demonstrated?

Deadline, conditions, and available support

Follow-up and restored standing
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CHAPTER 10

Teacher Reflection That Leads to One Better
Move
Five minutes, real evidence, one change. That's the whole system.

Reflection isn't asking whether the lesson felt good. It's asking what students did and
understood, and what you'll do differently tomorrow.

Some of the best moves I use came from keeping my ears open and asking questions of other
teachers. Reflection works the same way. You look for what's working, borrow what you need,
and change one thing at a time.

How to use the pack

1. Do the After-Lesson Reflection in five minutes, while it's fresh.

2. Use the weekly review so one hard class doesn't rewrite the whole week.

3. At midyear, keep what's working and pick one problem to work on.

4. Run the small experiment long enough to actually learn something.

Where it goes wrong

Don't change three things at once. If it works, you won't know why.

Go deeper on ElevateTheNorm.com

→ The full guide and free download page

→ The teacher reflection journal

→ Teacher reflection examples
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After-Lesson Reflection
Write for five minutes. Record what students did and understood, not whether the lesson felt good.

What students were supposed to learn

What evidence showed they learned it

Where understanding broke down

Who participated and who remained invisible

The one move I would keep

The one change I will make tomorrow
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Weekly Pattern Review
One hard class can distort the whole week. Look across several days before changing the system.

Repeated evidence of learning

Repeated misconception or unfinished skill

Routine that protected time

Routine that leaked time

Students who need recognition

Students who need private support

One priority for next week
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Midyear Reset and Small Experiment
Change one variable long enough to learn from it.

What is working well enough to preserve

Problem stated as observable evidence

One small change to test

What will remain unchanged

Evidence I will collect

Test dates

Keep, revise, or stop - and why
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BEFORE YOU GO

Start With One
If you made it this far, here's my ask. Pick one chapter. Use one pack for two weeks. Then look
at the evidence and decide whether to keep it, change it, or drop it.

High expectations and real respect aren't opposites. Students can handle a lot more
responsibility than most systems give them, as long as the adults plan well and stay present.
That's what these pages are for.

Everything on ElevateTheNorm.com is free. If something here helped, share the link with
another teacher. That's the best thanks there is.

Keep going

→ Free teacher resources

→ Project-based learning hub

→ Respect in the classroom

→ High expectations for students

→ What we believe

About Clay Shumate

Clay Shumate is a certified secondary Social Studies teacher in the public schools of West
Alabama, with seven years of classroom experience, a B.A. in History, and an M.Ed. in
Secondary Education. He writes about project-based learning, student responsibility,
respect, and practical ways to hold young people to a higher standard while giving them
room to learn from mistakes.

More about Clay  |  Contact

Copyright 2026 Clay Shumate. Free for classroom and school use. Share the link freely. Do not resell or
present as your own work.
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